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 Board of Selectmen 
Minutes of January 28, 2019   

Regular Session  
 

I. Call to Order 
Chairman Vispoli called the meeting of the Board of Selectmen to order at 7:00 P.M. in 
the Board of Selectmen’s Meeting Room at Town Offices. Present from the Board of 
Selectmen: Annie Gilbert, Chris Huntress, Paul Salafia, Laura Gregory, and Alex Vispoli.   
Also present: Town Manager Andrew Flanagan, Deputy Town Manager 
Michael Lindstrom, Town Counsel, Tom Urbelis, and Town Clerk Austin Simko.  The 
meeting was duly posted and cablecast live.     

 

II. Opening Ceremonies   
A. Moment of Silence/Pledge of Allegiance 
The meeting began with a Moment of Silence followed by Pledge of Allegiance. 

 

III. Communications/Announcements/Liaison Reports  
The Town Manager reported that the Warrant for the May 2019 Town Meeting has 
closed, and annual budget will be released on February 1, 2019, simultaneously with the 
Andover Visual Budget (open checkbook) providing residents with online access to 
budget information.  
 
This week the Revenue & Task Force meeting will be held on Tuesday at 7:00 P.M., the 
Historic Mill District Task Force is meeting on Wednesday at Memorial Hall Library at 
7:00 P.M. to discuss the potential reuse of Town Yard-Lewis Street property, and the 
Textile Survey has been sent out.    
 

Mike Lindstrom attended the first of two workshops on Community Resiliency last 
week for the purpose of identifying vulnerabilities in our community, creating future 
plans, and how to apply for grants. 

 

Laura Gregory said this week’s Historic Mill District Task Force meeting is an 
opportunity for the public to provide input on the project. This Friday is the Town’s next 
First Friday Event which is Salsa Dancing (free) from 6-9 PM.  

 

The 40th Annual Massachusetts Municipal Conference was held in Boston this past 
weekend which Annie Gilbert attended along with a team of Andover employees.  
Annie recognized Paul Materazzo for the workshop he gave about zoning for allowing 
people to age in place, he did a great job! 

 

Chris Huntress acknowledged and congratulated Selectman Paul Salafia who was 
honored by the Knights of Columbus for his contributions to the Community.   Chris 
also reported that he met with Town staff on the draft bylaw for the reduction of noise 
and ordinance which has been sent to the Town Manager. 

 

Alex Vispoli announced that the Zoning Bylaw Study Committee is up and running, and 
gave a Shout-out to the Free Christian Church who ran a Back to Business theme event 
which was excellent.    
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IV. Citizens Petitions and Presentations   
Jane Gifun of Castle Heights Road announced that a presentation on the renovations 
to the Senior Center will be held on February 13 at 7:00 P.M. at the Andover Safety 
Center. Residents are welcome to attend and bring their ideas.  
 

V. Regular Business of the Board 
A. Legislative Update  
State Senator Barry Finegold, State Representative Frank Moran and State 
Representative Nguyen Trahn, updated the Board on what their goals are for 
Andover. They will do everything they can to advocate for school funds, building 
funds, and remain very much involved with the status of the aftermath of the 
Columbia Gas incident. There is still a lot of work to do and bills have been filed to 
address the problems.  They acknowledged that public communication is getting 
costly, and there is a need to find more ways to reduce traffic.  Their focus is on 
education, the opioid crisis, environmental issues, infrastructure, and will continue to 
advocate for more funding for Andover (Chapter 70). Alex asked about 5G rollout 
and if there are any best practices. Senator Finegold said it is a public safety issue and 
they want to make sure everyone in Town has adequate cellphone coverage.  The 
Board thanked the legislative team for coming to the Board meeting tonight. 

 
B. Liquor License   
The Board has received an application request for a Change of Manager to the All-
Alcoholic Restaurant Beverage License for Pepper Dining, Inc., d/b/a Chili's Grill and Bar 
at 131 River Road.  
 
Chris Huntress moved to approve the application of Pepper Dining, Inc., d/b/a Chili’s 
Grill and Bar, 131 River Road, Andover, for a Change of Manager on it’s All Alcoholic 
Restaurant Beverage License; the new Manager to be Edward James Sullivan of 21 
Bartemus Trail, Nashua, New Hampshire, subject to the condition that all other 
requirements of the Town are met prior to issuance of the license.  The motion was 
seconded by Annie Gilbert and voted 5-0 to approve. 

 
C. Columbia Gas Disaster Update   
Kirk Cresto, Vice President for the Merrimack Valley Operation, spoke about the rollout 
of the Equipment Repair Plan (at no cost to customers) for residents who had equipment 
repaired or replaced. The coverage will run through May of 2020 for residents, and from 
one year to the date of installation for businesses.  The process will provide support 
through a network of licensed professionals. There were 173 Andover customers who 
were part of the rapid relight process. It is the expectation of Columbia Gas that this 
process will be more organized and expeditious, include a 3-4-man team with a project 
manager, with the goal to schedule ten appointments per day.  Chris Huntress asked how 
the 173 Andover customers will be prioritized and for Columbia Gas to continue to update 
the Town Manager. Tracy Stefanowicz, Communication Manager for Columbia Gas, 
reported on the several communications that will be going out to customers, especially 
those most affected.  
 



 3 

Stacey distributed information on the status of the number of claims registered for 
residential and commercial entities as of January 21, 2019 for Andover.  The total 
number claims received and in process is 5,052, with 429 claims in active status, 4,623 
closed, and 4,623 claims closed for a total of $27,638,551 processed.  The Affected 
Customer Helpline number 1-866-388-3239 will be staffed 24/7.  
 
D. Frenchmen's Reserve Sewer Easements   
The Board to vote to accept the title to the Frenchmen's Reserve Sewer Easements at 
90 Beacon Street.  The DPW has approved the sewer easement. 
 
Paul Salafia moved that the Board sign the Frenchmen’s Reserve Sewer Easement.  
The motion was seconded by Annie Gilbert and voted 5-0 to approve.  

 
E. 161 Andover Street -Purchase of Property for Ballardvale Fire Station   
The Board will vote to accept and sign the Deed and the Order of Taking for the 
property at 161 Andover Street. Town Counsel said this is part of the Ballardvale 
Fire Station Project and the they are ready for the closing this week.   
 
Annie Gilbert moved to accept and sign the deed from Dolores Dunning to the 
Inhabitants of the Town of Andover and the Order of Taking for the property at 161 
Andover Street and to authorize the Town Manager to execute and deliver any and 
all documents related to the purchase of said property by the Inhabitants of the 
Town of Andover.  The motion was seconded by Chris Huntress and voted 5-0 to 
approve. 
 
F. Town Counsel Updates  
Tom Urbelis provided an update on the recent Superior Court case against the 
Natick School Committee relating to what limitations can be put on speakers at a 
Public Speak portion of an agenda and the policies and the effect of the court 
decision. No one has the right to speak per Open Meeting Law; however, public 
bodies may have policies to allow the public to speak, once you have the policy it 
must not be unconstitutional.   
 

Town Counsel recommended that the Board of Selectmen look at their policy and 
determine if it needs to be updated and shared that the Massachusetts Association 
of School Committees (MASC) has a policy that the School Committee is looking at.  
Annie Gilbert said the Andover School Committee approved the new Policy last 
Thursday and is available on their website.   
 

Next steps: Board agreed to review the policy.   
 

VI. Consent Agenda 
A. Appointments by the Town Manager:   On a motion by Paul Salafia and seconded 
by Laura Gregory the Board voted 5-0 that the following appointments by the Town 
Manager be approved. 
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VII. Approval of Minutes 
On a motion by Chris Huntress and seconded by Paul Salafia, the Board voted 5-0 to approve 
the Board of Selectmen Minutes of the Regular Session of November 19, 2019, and December 
17, 2019, and the December 19, 2018 Minutes of the Board of Selectmen’s Public Hearing as 
presented.   
 

VIII.   Executive Session 
Paul Salafia moved that the Board vote to go into executive session for confidential 
communication with Town Counsel and pursuant to Purpose 6: to discuss purchase, 
exchange, lease or value of real property and Purpose 2: to conduct strategy sessions for 
negotiations with non-union personnel (Town Manager) and that the Chair declare that an 
open session may have a detrimental effect on the negotiating position of the Town and not 
to return.  The Chair so declared.   The motion was seconded by Laura Gregory.  Roll call: 
P. Salafia-Y, L. Gregory-Y, C. Huntress-Y, A. Gilbert-Y, A. Vispoli-Y.  Motion approved. 
 

IX. Adjourn 
At 8:30 P.M.  the Board adjourned from Open Session to move to Executive Session not to 
return to Open Session. 
 
Respectfully submitted, 
 
Dee DeLorenzo 
Recording Secretary 

 
 
 

Department Name Position Rate/Term 
Date of 

Hire 
Public Works Bridget Morris Chemist $74,108.67 2/11/19 
Public Works Michael Ferris Tree Climber $54,100.00 2/11/19 
Community Services 
- Recreation 

Mary Milward Seasonal $12.00/hour 1/8/19 

Community Services 
- Recreation 

Karyn Francis 
Kid Care After School 
Program 

$27.00/hour 3/1/19 

Community Services 
- Recreation 

Yuka Nakamura 
Kid Care After School 
Program 

$27.00/hour 3/1/19 

Community Services 
- Recreation 

Linda Berube 
Kid Care After School 
Program 

$15.00/hour 1/28/19 

Community Services 
-Youth Services 

Mike Trocchi Seasonal $12.00/hour 1/15/19 

Community Services 
- Youth Services 

Caroline Fraser Seasonal $12.00/hour 1/23/19 
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 Board of Selectmen 
Minutes of February 25, 2019   

Regular Session  
 

I. Call to Order 
Chairman Vispoli called the meeting of the Board of Selectmen to order at 7:03 P.M. in 
the Board of Selectmen’s Meeting Room at Town Offices. Present from the Board of 
Selectmen: Annie Gilbert, Chris Huntress, Paul Salafia, Laura Gregory, and Alex Vispoli.   
Also present: Town Manager Andrew Flanagan, Deputy Town Manager 
Michael Lindstrom, Town Counsel, Tom Urbelis, and Town Clerk Austin Simko.  The 
meeting was duly posted and cablecast live.     

 
II. Opening Ceremonies   

A. Moment of Silence/Pledge of Allegiance 
The meeting began with a Moment of Silence followed by Pledge of Allegiance. 

 
III. Communications/Announcements/Liaison Report 

The Town Manager announced that Barbara McNamara has been selected as the 
successor to Beth Mazin, Director of MHL who is retiring in March.  Barbara currently 
serves as Assistant Director of the Library with 25 years of service. 
 
Andrew provided clarification on the report in the Andover Townsman related to the 
AHS Field House floor. Since November, the Town has been in the process of following 
the normal terms of agreement for a Warrant Article which will be in next year’s CIP for 
funding.  The Town was not aware that any fundraising had started resulting in one 
user group leaving.     
 
The Historic Mill District will be discussing place-making at their meeting this Friday at 
Memorial Hall Library.    
 
Annie Gilbert attended a meeting of the collective groups working on private 
fundraising for the renovation of the Senior Center for the  items that won’t be covered 
by the Town budget, such as equipment and furniture; so far $299,000 raised to date.    
 
Paul Salafia recently attended the Economic Development Committee meeting at which 
time they discussed EDC’s future direction. They have a lot of projects on the horizon 
and are relooking at their mission, charter and foundational items they first established.   
 
A respectful swearing in ceremony was held today for three new firefighters and five 
new fire lieutenants which the Selectmen attended.  This was an opportunity to thank 
the firefighters for their efforts and support throughout the Columbia Gas explosion of 
September  13th and afterwards.  
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IV. Citizens Petitions and Presentations  
Joe Albuquerque, Greenwood Road, reported that a 50 gallon hydraulic oil spill 
occurred off of the compost site on High Plain Road, which is being used as a DPW Yard 
but has only been approved as a compost yard.  Joe read a statement about the property 
and activities taking place there.  Mishaps during the DPW activities at Bald Hill and at 
the landfill on Chandler Road are quite problematic.  Mr. Albuquerque provided a Mass 
DPW Notice of Responsibility Document the Town Manager.    

 
V. Regular Business of the Board 

A. Local Initiative Project Off Haverhill Street  
An overview of the proposed Local Initiative Project (LIP) off Haverhill Street was 
provided by Princeton Properties. The property is located behind York Street and owned 
by Brickstone Square. Princeton Properties have been negotiating with KS Partners, the 
new owners of Brickstone Square, about purchasing that part of the property(6-7 acres).  
Their plan is to build a retail area (restaurants) at the base of the building, garage 
parking, and housing above the first floor overlooking the Shawsheen River.  Residences 
will be offered at 80% Market Rate, 20% Restricted who make 50% of the area’s medium 
income or less with 21-22% to be directed to Andover’s preference as they see fit.     
 
 Paul Materazzo, Director of Planning, provided background information on his 
engagement with the residents in the area on the process relative to the rezoning of 
Haverhill Street. This is an opportunity to integrate housing into the York 
Street/Haverhill Street area. The development will consist of five 3 bedroom units and 
the remainder will be 1 and 2 bedrooms units. Public Forums will be scheduled. 
 
Don Robb, 36 York Street, said area residents knew that this property would one day be 
developed and they have consistently said they would like to have a restaurant in the 
area, but want to make sure the development fits in with the tone of Shawsheen Village.  
 

B. Plastic Ban Implementation  
An update on the implementation of the Town’ plastic ban bylaw was provided by Tom 
Carbone, Director of Public Health.  Information has been sent to food service places in 
Town that there will be more information to come on this bylaw.  Today, the Public 
Health Department  held a staff level meeting about developing an open house that will 
provide information for restaurant operators on the by-law to be held on March 12th 
Information will be uploaded to the Town website.   The Board stressed how important 
it is to communicate the information on the by-law to businesses and the community. 
All of the documents are available on the Public Health Department’s website. 
 
C. Annual Town Meeting Warrant 
Laura Gregory moved that the Board approve and sign the Annual Town Meeting 
Warrant.  The motion was seconded by Paul Salafia and voted 4-0 to approve. Chris 
Huntress was not present at time of the vote. 
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D. Frederick Drive Appeal 
Board to consider appeal by Attorney Donald Borenstein, on behalf of Mark and Phillip 
D’Annolfo, to disqualify three expert peer reviewers selected by the Conservation 
Commission for a subdivision project on Frederick Drive.   
 
PROCEDURE FOR THIS APPEAL TO THE BOARD 

- This is the first time this Board has ever held a hearing to rule on such an appeal which is 
pursuant to State law and a Regulation adopted by the Conservation Commission in 2006 

- Attorney Donald Borenstein will make his presentation with no questions from the Board 
- Town Counsel Thomas Urbelis will make his presentation with no questions from the 

Board 
- The Board will then have the opportunity for questions or comments to Attorney 

Borenstein or Town Counsel Urbelis or Director of Conservation Robert Douglas 
- The Chair will then recognize other persons, if any, who wish to speak  
- The Board will have the opportunity for questions 
- The Board will then deliberate 
- The Chair will then entertain a motion to deny the appeal or a motion to order the 

Conservation Commission to obtain one or more alternative peer reviewers 

The property is located off of Rocky Hill Road, originally owned by the parents of Mark and 
Phillip D’Annolfo.  Attorney Borenstein distributed a presentation sharing the history of the 
subdivision plan from 1958- 2018. After several changes to the property to satisfy wetland 
concerns, approvals from the DEP, and the request for three additional peer reviews 
selected by the Conservation Commission, the decision is being appealed by Mark and 
Phillip D’Annolfo, who are asking the Board for a fair minded actual peer review, fair 
charges for the work done, and not something established as a road block to the project.  
 
Town Counsel provided a lengthy response sent to the Board of Selectmen. Appeal results 
from  the developer filing a totally new set of subdivision plans with the DEP during an 
appeal to the DEP of the Conservation Commission denial of their project and asking the 
DEP to reverse the Commission’s decision and approve those plans all without providing a 
copy of those plans to the Commission for peer review and a public hearing. Tom Urbelis 
walked the Board through a sequence of steps for the subdivision .  The Planning Board 
approves the subdivisions (since revised in Sept 2018) the Planning Board has not held a 
hearing on, and has not approved, the September 2018 plans and a history of litigation on 
two of the projects. The Superior Court issued a 24-page decision to dismiss the case in 
December of 2018 without discussion of the billing dispute. In June of 2018 the DEP said 
that any new information filed with the DEP was to be shared with the other parties. The 
plans of September were not shared in accordance with the orders of the DEP.  Tom shared 
information of MGL Chapter 44, Section 3G that provides that a conservation commission 
may adopt rules & regulations regarding peer review fees.   
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Bob Douglas, Director of the Conservation Commission, provided a memo to the Board and 
the Developers outlining the concerns of the Conservation Commission. Portions of the new 
plan may be dangerous, and peer reviews are critical of design plans, and concerns with the 
safety of the retaining wall.   Peer reviewers have a duty to the Conservation Commission 
not the developer.  
 
Grounds for the appeal are not for the qualifications of the peer reviewers  or a conflict of 
interest is because the peer reviewers disagree with the developers.  Tom recommends the 
Board deny the request. 
 
Questions by the Board were directed to Attorney Borenstein and Town Counsel Urbelis. 
 
Laura Gregory moved that the Board of Selectmen deny the appeal of Mark & Phillip 
D’Annolfo to deny three expert peer reviewers for the subdivision at Frederick Drive based 
on the Boards determination that neither the conflict of interest or required minimum basis 
has been met and as a result the Board denies the appeal.  Paul Salafia seconded the motion.  
Motion passes 4-0-1.   Chris Huntress abstained. 

 
A. Appointments by the Town Manager  
On a motion by Annie Gilbert and seconded by Paul Salafia and voted 5-0 that the following 
appointments by the Town Manager be approved.   

 
 
 
 
 
 
 
 
 
 
VII.  Approval of Minutes  

Chris Huntress Moved to approve the Minutes of the January 22, 2019 Workshop as 
presented.  The motion was seconded by Annie Gilbert and voted 4-0-1  to approve.  

 Laura Gregory abstained. 
 
VIII.  Executive Session 

Chris Huntress moved that the Board of Selectmen enter into Executive Session pursuant 
to purpose (3) of Massachusetts General Laws, chapter 30, section 21(a), the Open Meeting 
Law, to discuss strategy with respect to collective bargaining with New England Police 
Benevolent Association (NEPBA) Local 9 (Patrolmen), Local 109 (Communicators), and 
Local 99 (Superior Officers), AFSCME Local 1704, Department Heads, International 
Association of Fire Fighters Local 1658, and the Andover Independent Employees 

Department Name Position Rate/Term Date of 
Hire 

Health 
Cherie Monahan 
(Jane Morrissey) Public Health Nurse $59,127.93 3/4/19 

Community Services – 
Recreation (Seasonal) 

Abigail Linzer Seasonal $11.00/hour 2/25/19 

Community Services – 
Recreation 
(Seasonal) 

Anna Riley Seasonal $11.00/hour 2/12/19 
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Association, and that the Chair declare that an open meeting may have a detrimental effect 
on the bargaining position of the Board of Selectmen. The Chair so declared.  The motion 
was seconded by Annie Gilbert.  Roll call:  P. Salafia-Y, L. Gregory-Y, A. Gilbert-Y, C. 
Huntress-Y, and A. Vispoli-Y.   Motion passes 5-0.   

 
IX. Adjourn  

At  9:35 P.M. the Board of Selectmen adjourned from the Regular Meeting of February 
25, 2019 to Executive Session not to return to Open Session. 

Respectfully submitted, 

 

Dee DeLorenzo 
Recording Secretary 

 

Documents:  Princeton Andover Apartment Homes Presentation  
  Subdivision Plans for Frederick Drive 
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 Board of Selectmen 
Minutes of March 25, 2019   

Regular Session  
 

I. Call to Order 
Chairman Vispoli reconvened the meeting of the Board of Selectmen to order at 7:03 
P.M. in the Board of Selectmen’s Meeting Room at Town Offices. Present from the Board 
of Selectmen: Annie Gilbert, Chris Huntress, Paul Salafia, Laura Gregory, and Alex 
Vispoli. Also present: Town Manager Andrew Flanagan, Deputy Town 
Manager Michael Lindstrom, Town Counsel, Tom Urbelis. The meeting was duly 
posted and cablecast live.     
 

II. Communications/Announcements/Liaison Report 
A notification was sent to the Board by the Town Manager alerting them that the Town 
has received a grant in the amount of $100,000 that supports the goals and objectives of 
improving the Customer Service Initiative.   
 
There are two public meetings scheduled for this week, one for the Indian Ridge 
Playground on Cuba Street, and the other for the renovations to the Senior Center.   

 
Paul Salafia was recognized by the Board of Selectmen on his last meeting as a member 
of the Board. Board members thanked Paul for his many years of service to the Town.  
 
Although his name won’t be on the ballot Paul, who was involved in hundreds of 
different projects and served on many committees over the last decade, is proudest of 
how Andover reacted to the Opioid Crisis in 2015 and the success they have had 
through prevention education and enforcement in decreasing the number of overdoses 
substantially. Paul thanked his wife for her support, the Town Manager and this Board, 
on the very productive year they had this year being able to agree and disagree on what 
is good for Andover. 
 

Several members of the Board attended the Andover Coalition for Education (ACE) Gala 
Fundraiser on Saturday evening at the Andover Country Club. Congratulations to ACE 
for another great event. 

  
On April 4th at 7:00 P.M. a meeting on Public Spacing in the Downtown Area will be 
held at the Public Safety Center, including a short list of ideas that will be presented by 
the Planning Department. 
 

The Ribbon Cutting Ceremony held last Thursday morning was the official opening of 
the Municipal Facility; an Open House for the public is planned for the spring 
(Saturday).  
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Memorial Hall Library is holding a College Planning Event on Tuesday, March 26th at 
7:00 P.M and on April 3rd a presentation will be provided on the Voices from Lawrence’s 
Transformation from 1985 to 2000.      
 

Tickets are still available for The Firemen’s Ball that is being held this weekend. 
 

The Board of Selectmen will hold the re-organization meeting of the Board after their 
meeting of April 8th.  The reorganization doesn’t take effect until after Town Meeting. 
 

III. Citizens Petitions and Presentations - None 
IV. Regular Business of the Board 

A. Elm Street Conservation Restriction   
Board to review and consider approving three restrictions presented and approved by 
the Conservation and Planning Boards:  

1. Conservation Restriction 
2. Affordable Housing Restriction (in perpetuity)  
3. Age Restriction (age 55 and older) 

Tom Urbelis reported that the documents have been reviewed and approved.   
  

On a motion by Laura Gregory and seconded by Annie Gilbert the Board voted 4-0-1 to 
approve the Conservation Restriction, Affordable Housing Restriction, and Age 
Restriction as presented in regard to the Elm Street Property and as provided in the 
agenda. Christ Huntress abstained. 

 
B. Sewer Use Agreement, 160 Dascomb Road   
The first reading on the Inter-Municipal Sewer Use Agreement between Dascomb Road 
Limited Partnership and the Town of Tewksbury for the property at 160 Dascomb Road 
was provided. The Sewer Agreement with Town of Tewksbury is moving forward now 
to ensure the future use of the sewer by extending the private agreement by four years 
so the dates are in sync.  Tewksbury has signed the Sewer Use Agreement.   There is no 
opt out in the existing agreement, so they have included a 2-year opt out notice.   The 
IMA will involve Andover, Tewksbury, and Lowell. Andover’s DPW and Health 
Department have reviewed and approved the document. 
 
C. Statement of Interest (SOI) Vote   
The Town/School Department is once again submitting a Statement of Interest for AHS 
to the Massachusetts School Building Authority for consideration of financial assistance 
in renovating/replacing Andover High School. The SOI is very similar to the one 
submitted in 2018. With some changes for funding approval.   
 
Annie Gilbert moved that the Board of Selectmen authorize the Superintendent of 
Schools to submit a Statement of Interest to the Massachusetts School Building 
Association for the Andover High School Project.  Paul Salafia seconded the motion and 
the Board voted 5-0 to approve. 
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D. Annual Town Meeting Articles   
Board to consider voting to take a position on the following articles: 

Article 11 
 
Recommend 
Approval 

G. Rescinding of Bond Authorizations  
Chris Huntress moved to recommend approval of Article 11 
paragraph B as written in the Warrant.  Annie Gilbert seconded the 
motion and was voted 5-0 to recommend approval.  

Article 64 
 
Hold 

Spring Grove Cemetery Transfer of Property  
Planning Board backed the decision of the Cemetery  

Article 26 
   and 
Article 27  
 
Recommend 
Approval 

Electronic Voting – presentation by Brian Major. 
Paul Salafia moved for the Board of Selectmen to recommend 
approval of Article 26 & 27 as presented. The motion was seconded 
by Chris Huntress and voted 4-0-1 to recommend approval. 
Laura Gregory abstained.   

Article 41 
 Hold 
 

Parking and Hardscape Improvements 

Article 49 
 Hold 
 

Amend Zoning Bylaw Article VIII: Solar Energy presented by Jacki 
Byerley, Town Planner 
  

Article 54 
 
Recommend 
Approval  

Special Permit Lapse, presentation by Jacki Byerley, Town Planner    
Chris Huntress moved for the Board to Recommend Approval of 
Article #54, Paul Salafia seconded the motion and the Board voted 4-1 
to Recommend Approval.  

Article 56 
 
 Not 
Recommend 
Approval 

Amend Section 51 of Bylaw Article XII – Ban Polystyrene Only  
Presented by Keith Saxon.   
 
 Laura Gregory moved that the Board recommend disapproval of 
Article #56 as printed in the Warrant.   The motion was seconded by 
Paul Salafia and voted 5-0 to not recommend approval. 
 

Article 57 
Not 
Recommend 
Approval 

Create a Water Commission: Joe Albuquerque presented 
information on WA 57. 
Laura Gregory moved that the Board recommend disapproval of WA 
#57 as presented.  The motion was seconded by Paul Salafia and 
voted 5-0 to recommend disapproval.  

Article 58 
 
Not  
Recommend 
Approval 

Representative Town Meeting: Joe Albuquerque presented 
information on WA58 to appoint a special Governance Committee 
to study means of establishing Representative Town Meeting.  
 
Annie moved for the Board to recommend disapproval of WA #58, 
but with the expectation to hear back from Joe and the Town 
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Manager with a plan to study the idea. The motion was seconded by 
Paul Salafia and voted 5-0 to not recommend approval.  

Article 59 
 
Not 
Recommend 
Approval 

Free Cash:  Joe Albuquerque presented information on WA59 to 
transfer 20% of the most recent Cash Balance to offset the operating 
budget to reduce the tax rate.  
 
Chris Huntress moved that the Board recommend disapproval of WA 
#59.  The motion was seconded by Annie Gilbert to not recommend 
approval.  (Alex reiterated that the Board needs to look at ideas to 
reduce taxes).  The motion was voted 5-0 to not recommend 
approval. 
 

Article 62 
 
reluctantly 
voted to not 
recommend 
approval 

Greenwood Road Sidewalk: information presented by Josh 
Shenker.   The sidewalk along Greenwood has been identified on the 
Master Plan as needed.  Chris Cronin said it is needed but the Town 
budget doesn’t have the funds for annual maintenance of sidewalks 
so they don’t install them. Chris will provide a cost analysis for the 
Board. 
Chris Huntress reluctantly moved for the Board to recommend 
disapproval. The motion was reluctantly seconded by Laura Gregory 
and voted 5-0 to reluctantly vote to recommend disapproval. 

Article 63 
 
Reluctantly 
voted to 
recommend 
disapproval 

Dascomb Road Sidewalks:  Asking for a sidewalk for a .7 mile 
stretch along Dascomb Road. This is a priority for many residents. 
 
Annie Gilbert reluctantly moved to recommend disapproval.  Motion 
seconded by Paul Salafia and voted 5-0 to not recommend approval.      
 
 

Article 66 
 
Not 
Recommend 
Approval 

Planning Board Term:  Brad Weeden, Summer Street explained his 
request for a Bylaw Change that would reduce terms of members 
from 5 years to 3 years. 
 
Paul Salafia moved that the Board vote to Not Recommend Approval 
of Article 66. The motion was seconded by Chris Huntress and voted 
4-1 to not recommend approval 
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V. Consent Agenda  
A. Appointments by the Town Manager  
The Town Manager is pleased to introduced Jemma Lambert, new Director of Community 
Services and has extensive experience in project planning and management. Paul Salafia 
moved to approve the appointment of Jemma as Director of Community Service.  The 
motion was seconded by Laura Gregory and voted 5-0 to approve.    
 
Chris Huntress moved that the remaining appointments by the Town Manager be 
approved.  The motion was seconded by Laura Gregory and voted 5-0 to approve.   

 

Department Name Position Rate/Term 
Date of 

Hire 
Community 
Services 

Jemma Lambert 
Director of 
Community Services 

$127,500 4/22/2019 

Community 
Services – 
Recreation 

Trenton DeBonis Seasonal $12.00/hour 4/1/2019 

Community 
Services – 
Recreation 

Emily Cole 
Summer Program 
Director 

$16.50/hour 6/3/2019 

Community 
Services – 
Recreation 

Carl Grygiel Seasonal $11.25/hour 7/15/2019 

 
VI. Approval of Minutes 

On a motion by Annie and seconded by Laura Gregory the Board voted 5-0 to approve 
the Board of Selectmen Regular Session Minutes of February 11, 2019 as amended. 

 
VII. Executive Session 
 Chris Huntress moved for the Board to enter into executive session under exemption 6 

to consider the purchase, exchange, lease, or value of real property and that the Chair 
declare that an open meeting would be detrimental to the towns negotiating position, 
and to approve the Executive Session Minutes of February 11, 2019 and February 25, 
2019.  The Chair so declared.   The motion was seconded by Laura Gregory and voted to 
approve. Roll call:  P. Salafia-Y, C. Huntress-Y, A. Gilbert-Y, L. Gregory-Y, A. Vispoli-Y. 

 
VIII. Adjourn  

At 11:15 P.M. the Board adjourned the Regular Meeting of March 25, 2019 and moved to 
Executive Session not to return to Open Session.  

 
 
Respectfully submitted 
Dee DeLorenzo 
Recording Secretary 



 1 

Select Board 

Minutes of May 13, 2019 

    Regular Session  

I. Call to Order  

Chairperson Laura Gregory called the meeting of the Select Board to order at 7:04 P.M. 

in the 2nd Floor Conference Room located at Town Offices. Present from the Select Board: 

Alex Vispoli, Dan Koh, Annie Gilbert, Chris Huntress, and Laura Gregory. The meeting 

was duly posted and cablecast live.     
 

Also in attendance: Town Manager Andrew Flanagan, Deputy Town Manager Michael 

Lindstrom, Town Clerk Austin Simko, and Town Counsel Tom Urbelis. 
 

II.  Opening Ceremonies   

A. Moment of Silence/Pledge of Allegiance 

The meeting began with a Moment of Silence followed by a Salute to the Flag. 
 

III. Communications/Announcements/Liaison Reports  

The Town Manager shared the following communications:  

 A joint settlement with Andover, North Andover, and Lawrence has been 

reached with Columbia Gas in the amount of $80M with $20M allocated for 

Andover mainly for road and sidewalk restoration.  Acceptance of the settlement 

will require a Special Town Meeting to appropriate the funds this June.  

Columbia Gas is holding an open house on Saturday to answer any outstanding 

questions.  

 This Sunday at 11:00 A.M. the annual flag replacement for Memorial Day will be 

held at Spring Grove Cemetery.   

 Founders Day will be held this Thursday, May 16th starting at 4:00 P.M. at Indian 

Ridge Country Club. 
 

Michael Lindstrom said they are wrapping up the Social Media Project this week that 

has been highlighting Town Departments. Austin Simko said the Historic Mill District 

Meeting will be meeting at 8:30 A.M. tomorrow to look at how the plans are shaping up. 
 

Chris Huntress, congratulated the folks at Christ Church who organized an event at Arts 

in the Park with the benefits going to help people in the Merrimack Valley affected by 

the events of the Columbia Gas crisis. 
 

Annie Gilbert acknowledged Alex Vispoli for the work he did as Chair of the Select 

Board over the past year that included several Town Meetings and the historic Gas 

Crisis. Annie also welcomed Laura Gregory as the new Chair of the Select Board.   

Andover Coalition of Education (ACE) is sponsoring its 3rd Showcase of work by the 

Capstone students at the Cormier Youth Center on Monday, May 21st.     

 

Dan Koh thanked everyone who attended the Ironstone Derby, Run for the Troops, and 

Step Up for Colleen 5K, which were all amazing community events. 
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Alex Vispoli reported: 

 He attended the Council on Aging Meeting and the Seniors are thrilled with the 

support received for the new Senior Center.  

 The Ribbon Cutting Ceremony for the new Pfizer 175,000 campus addition was 

an inspiring event, and he is proud of their partnership with the Town.  

 The Economic Development Committee (EDC) shared an information graphic on 

what our Town looks like going forward at their meeting last Friday.   

 Once the Certificate of Occupancy is received and paving is finished, a date for 

the Open House for new Maintenance Facility will be announced.   

Laura Gregory communicated the following: 

 Thank you to Alex for the excellent job done as Chair last year.  

 Congratulations to the Town Manager and his Team on negotiating the 

settlement with Columbia Gas.  

 The Andover Center for History and Cultural held their Spring Event last week 

and she learned something new about Andover.  

 Pfizer’s ribbon cutting was a great event with Governor Baker in attendance.     
  

IV. Citizens Petitions and Presentations - none   

V. Regular Business of the Board 

A. Memorial Bench Gift at Deyermond Field  

Mark Comeiro, Director of Veteran Services, and Peter Witman from American Legion 

Post 8 said that to commemorate the 100th Anniversary of the American Legion, Post 8 is 

donating a bench to be placed at Deyermond Field in memory of Buster Deyermond 

who lost his life in Vietnam. There will be a proper dedication at a future date.  
 

On a motion by Alex Vispoli and seconded by Chris Huntress, the Board voted 5-0 to 

accept the Memorial Bench.    
 

B. Town of Tewksbury Request – Approval of Heavy Commercial Vehicle (Truck) 

Exclusion (First reading)  

Tewksbury Town Manager Richard Montuori and Assistant Town Manager Steve 

Sadwick, appreciate the opportunity to discuss the request for a heavy truck exclusion 

on East Street in Tewksbury which experiences a great deal of truck traffic and which 

the residents have asked them to find an alternative.  They are here to request approval 

from the Andover Select Board that would provide relief for the citizens of Tewksbury 

by instituting a Heavy Vehicle Exclusion from 6 P.M. to 6:00 A.M. that would reduce 

travel during that time period.  
 

Chairman Vispoli acknowledged that this is one of the most challenging intersections in 

the area, but he is not sure if adding more heavy traffic to the area is good for Andover 

traffic, especially due to the current zoning going through that area.  He cannot support 

the request because it would not add any benefits to Andover residents.   
 

Annie Gilbert’s concern is with the intersection itself, and that the proposed exclusion 

from 6:00 P.M. to 6 A.M. is right in the teeth of rush hour. It appears to her that things 

are going to get worse rather than better due to the development in process right now, 

and therefore not sure this is the right time for this request.  
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Chris Huntress shares the Boards concerns and asked what the volume of traffic is from 

6:00 P.M to 6:00 A.M. that residents in the area have expressed concern with. Paul 

Materazzo will ask the Traffic Management Consultants for a review.  

 

Dan Koh does not see how the exclusion would benefit our residences at this time.  

Laura Gregory is concerned about the timing and the volume of traffic there now, and 

environmental issues in that area that don’t benefit our residents either. 
 

The Tewksbury Town Manager read a report conducted for Tewksbury on the traffic 

study. Three streets are heavily impacted by current truck traffic and they are not 

looking to push any additional traffic through to Andover. They are asking Andover to 

be neighborly to Tewksbury and are willing to conduct the request on a trial basis.  Mass 

DOT has reviewed this request.     
 

Audience comments: 

Residents of the area (Carriage Hill Road, Surry Lane, Dascomb Road) expressed their 

concerns about adding additional traffic to an already busy area that has more than their 

share of trucks coming on/off the 93 interchange.  Traffic is already problematic due to 

the work trains that go through backing up traffic at key times of the day, and there will 

be more congestion when the development on Dascomb Road, and the use of Carriage 

Hill Road being used to change direction. 

 

Alex Vispoli moved that the Board disapprove the request by Tewksbury for a Heavy 

Commercial Vehicle (Truck) Exclusion.   The motion was seconded by Dan Koh and 

voted 5-0 to disapprove the request. 

 

C. Overview of the Local Initiative Program  

Paul Materazzo, Planning Director for the Town of Andover gave an overview of the 

Local Initiative Program (LIP) which is a State program for communities and developers 

who are working together to create affordable house and bypassing local zoning 

restrictions. An informal IDR was presented a few months ago to the Select Board and 

Paul Materazzo said he can work with Town Counsel to provide the Select Board more 

information.  Annie Gilbert said this program is meant to support a positive partnership 

for a win/win situation but if the Select Board says no, the developer could come back 

with a planning project that would not include residential use.   Chris Huntress would 

like to engage the neighbors to determine their needs. Town Counsel reported that there 

is no application filed yet with any Board for this particular project and that the developer 

should reach out to residents in the neighborhood.  The project should be a good fit for 

the Town, affordable housing (also for seniors) should be important component. 

 

Mr. Poe, Enmore Street, asked why would you bypass normal local zoning restrictions.  

If you approve the LIP and a developer wants to develop a project but the area is zoned 

industrial, does that override the zoning? Sean Duffy, 24 Riverina Road, supports 

affordable housing but is concerned about the LIP process and changing zoning. The 40B 

Handbook has very severe strict guidelines and timelines.  On a large scale, 40B’s are 

used to get these types of developments approved.  
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D. Department of Conservation and Recreation Open Space Acquisition  

Chris Huntress moved that the Board vote to authorize the Chair to certify that on May 

13, 2019 at a duly held meeting of the Town of Andover Board of Selectmen, an 

announcement was publicly made regarding the Commonwealth’s interest in acquiring 

approximately twenty-seven (27) acres of undeveloped land, located in the Town of 

Andover to be added to Harold Parker State Forest. The motion was seconded by Alex 

Vispoli and voted 5-0 to approve. 

 

Alex Vispoli moved that pursuant to Chapter 51 of Title 301 of the Code of 

Massachusetts Regulations, that the Board authorizes the Chair to sign a waiver of the 

120-day notice period as required by said regulations as to the six (6) parcels of 

forestland containing approximately twenty-seven (27) acres located in the Town of 

Andover, in which the Department of Conservation and Recreation is considering 

acquiring an interest.  The motion was seconded by Dan Koh and voted 5-0 to approve. 

 

E. Vicor TIF Agreement  

On a motion by Alex Vispoli and seconded by Chris Huntress, the Select Board moved 

to approve and sign the Tax Increment Financing Agreement between the Town of 

Andover and Vicor Corporation and to approve the submission of Vicor Corporation’s 

EDIP Local Incentive Only Application to the Massachusetts Economic Assistance 

Coordinating Council in accordance with the provisions of M.G.L. Chapter 23A, Sections 

3(A) and 3(C), and as authorized by vote of the Town of Andover Special Town Meeting 

on April 30, 2019.    

 

F. Preservation Restriction  

Attorney Mark Johnson shared a document showing the site of the preservation 

restriction and explained the request.  The Preservation Commission has signed off on 

the Agreement and Karen Herman, Preservation Committee, explained that they had to 

allow the State to take over the process because of specific requirements to sign a 

preservation request.  The Zoning Board had to approve the request and the State has 

agreed to signed off on the Agreement after the Select Board has approved the request. 

 

Chris Huntress moved to approve the Preservation Restriction Agreement for 147 

Lovejoy Road to move and place an Historic Structure on the foundation. The motion 

was seconded by Annie Gilbert and voted 5-0 to approve.     

 

G. Board Policy Guidelines relating to Citizens Petitions and Presentations (Second 

reading)  

Town Counsel provided a brief follow-up of the prior presentation on the Revision to 

the Select Board Policy Guidelines, Section Guidelines 1.6 that would provide a 3-minute 

time period for public speaking, and not allow improper conduct and if it continues, the 

Chair may discontinue the speaker from commenting further, or allow an extension of a 

comment period, and not hear personal complaints of Town personnel, except those that 

the Board itself replaces. Written comments may be provided to the Board. 
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Discussion:  Allow the presiding chairperson to determine the length of time for public 

comment, eliminate the 3-minute rule, keep in mind the need to balance the desire to 

hear public comment and to accomplish the business of the Town. How to reign in 

public accusations of employees, while allowing an opportunity to speak at an open 

meeting.  Allow criticism of Town Programs and Operations without getting into the 

personality of Town employees. The Board will include this item on a future agenda and 

Town Counsel will provide some alternative wording.   

 

Public comment:  It was suggested that the Board allow a few minutes to introduce 

comments and if more time is needed, add the item(s) to a future agenda and publically 

post.  

 

VI. Consent Agenda 

A. Appointments by the Town Manager 

On a motion by Annie Gilbert and seconded by Chris Huntress, the Board voted 5-0 

that the following appointments by the Town Manager be approved: 

 

Department Name Position Rate/Term 
Date of 

Hire 

Library Clare Curran-Ball 

(Barbara McNamara) 

Assistant Director for 

Technical Services and 

Collection Development 

$84,902.17 5/14/2019 

Public Works/ 

Treasurer’s Office 

Lisa Ring 

(Dianne Anciello) 

Office Assistant III  $53,237.55 5/28/2019 

Community Services – 

Youth Services 

Jacob Dalimonte Youth Services $12.00/hour 4/22/2019 

Community Services – 

Recreation 

Haley Brenner Kid Care After School 

Program 

$12.25/hour 8/1/2019 

Community Services – 

Recreation 

Emma Accardi Kid Care After School 

Program 

$9.25/hour 9/2/2019 

Community Services – 

Recreation 

Kelley Carzo Kid Care After School 

Program 

$12.25/hour 6/17/2019 

Community Services – 

Recreation 

Rachel Souza Seasonal $11.25/hour 5/20/2019 

Information Technology Ronald Arbo Department Assistant $15.00/hour 5/14/2019 

Information Technology Gavin O’Neil Department Assistant $12.00/hour 6/24/2019 

Information Technology Kathryn Turner Department Assistant $17.00/hour 5/28/2019 

Information Technology Madison Quill Department Assistant $13.00/hour 6/10/2019 

Information Technology Matthew MacGregor Department Assistant $13.00/hour 6/17/2019 
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VII. Approval of Minutes 

A. Board to approve minutes from the following meetings: 

On a motion by Alex Vispoli and seconded by Annie Gilbert the Board voted 5-0 to 

approve the Minutes of the March 18, 2019 Select Board Meeting, the March 25, 2019 

Triboard Meeting, and the April 30, 2019 Select Board Work Session as presented. 

 

VIII. Executive Session 

Alex Vispoli moved for the Select Board to move to Executive Session to discuss and 

approve Select Board Executive Sessions of March 25, 2019, April 11, 2019, and April 22, 

2019 and not to return to Open Session.  The motion was seconded by Annie Gilbert.   

Roll call:  D. Koh-Y, C. Huntress, A. Vispoli, A. Gilbert, L. Gregory-Y. Motion passes 5-0. 

 

IX. Adjourn  

 At 9:00 P.M. the Select Board adjourned the Regular Meeting of May 13, 2019. 

 

 

Respectfully submitted, 

 

Dee DeLorenzo 

Recording Secretary 
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Andover Select Board Meeting 

Minutes of November 18, 2019 
 

I. Call to Order  

Chairperson Laura Gregory called the meeting of the Select Board to order at 7:00 P.M. 

in the 3rd Floor Conference Room located at Town Offices. Present from the Select Board: 

Alex Vispoli, Dan Koh, Annie Gilbert, Chris Huntress, and Laura Gregory. 
 

Others in Attendance: Town Manager Andrew Flanagan, Deputy Town Manager 

Michael Lindstrom, Town Counsel Tom Urbelis, Town Clerk Austin Simko.  The meeting 

was duly posted and cablecast live.     

 

II. Opening Ceremonies  

A. Moment of Silence/Pledge of Allegiance 

The meeting started with a Moment of Silence followed by a Salute to the Flag. 

 

III. Communications/Announcements/Liaison Reports  

The Town Manager reported that they are in the process of temporarily moving the 

Senior Center to temporary locations that include the Ballardvale United Church located 

at 23 Clark Road, Town Offices and Dundee Park.  An informational meeting will be 

held on Wednesday, November 20th at 7:00 PM.    

 

The Residential Scientific Survey Mike Lindstrom and Austin Simko have been working 

on with the students at UMass Lowell will be sent randomly to about 3,000 on 

Wednesday. Citizens that do not receive a random survey can participate online. The 

survey is available on the front page of the Town website at www.andoverma.us.    

 

The Town is looking for community members to help educate and motivate the public to 

respond to the 2020 Census. Austin Simko reported that  fifteen community members 

attended the first meeting for the 2020 Census.    The Town Governance Study 

Committee is holding a listening study on Wednesday at 7:00 P.M. at the Public Safety 

Center, and December 11th at 9:30 A.M. at Memorial Hall Library to take input on what 

is working well and what isn’t , and to clarify issues they will investigate and research. 
 

Chris Huntress extended a thank you to Mark Comeiro, Director of Veterans Services for 

the wonderful Veteran’s Day Services held across the Town, the ceremonies were very 

well done.  Dan Koh and Laura Gregory also remarked on the notable and moving 

services held on Veterans Day.   
 

Annie Gilbert attended the first Town Governance Study Committee Listening Meeting 

It was interesting to hear what people were saying and the discussion stimulated many 

ideas.  Now is the time to give feedback that will shape the Committee’s Work.   

 

Congratulations to the AHS Girls Swim & Dive Team on winning their 19th State 

Championship. Congratulations as well to the AHS Girls’ Soccer, Boys’ Soccer and the 

Girls’ Field Hockey team who all did amazingly well. It has been a great fall season for 

the Andover High school teams. 

http://www.andoverma.us/
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Alex Vispoli asked about the bid process for space the senior center is using during the 

renovation project.   Andrew said a competitive bid process was conducted and the 

Ballardvale Church was the only response.  The monthly rent is about $7,000 for about 

7,000 sq. ft.  
 

IV. Citizens Petitions and Presentations  

Jane Gifun, Castle Heights, said the Senior Center this Friday is the last day at the 

current location and an information desk is setup at the Senior Center this week.  They 

will be opening at the new Center on December 2nd.  Packets of information are available 

at the Senior Center and on line. Current telephone numbers will remain as they are.    

 

Philip D’Agati, the Grand Knight of the Andover Knights of Columbus said the Council 

is hosting their Annual Winter Warmup on January 25th at 5:30 PM at the Andover 

Country Club to present awards to both Andover and North Andover to those persons 

who have provided community service this year, called the Torch Bearer Awards. The 

awards for Andover will be presented to Father Arthur Johnson, St. Augustine’s Parish, 

and to Town Manager, Andrew Flanagan for his community work during the gas crisis. 

In North Andover Jim and Peter LaFond, will be recognized for serving on over 25 

Boards in the Merrimack Valley conducting charity work.    A press release was 

presented to the Board.  

 

Keith Saxon, Wethersfield Drive, spoke about recycling of fluorescent lightbulbs to help 

the environment and establishing a collection site for Andover residents to recycle.  He 

helped to organize the 11th Whole Foods Recycle Program last week where a large 

percentage of people dropped off fluorescent bulbs.  Andover provides few options to 

dispose of mercury.  It would be an important service to residents of Andover if a 

collection site could be provided at the new Municipal Maintenance Center.     

 

Donald Coleman addressed concerns with the Volunteer Program at the Senior Center, 

and the Veterans Day Services because they were not allowed to have their military 

salute with guns. He would also like the Senior Center to known as the Punchard Center 

and said there are serious concerns with Columbia Gas.      

 

V. Public Hearings 

A. Fiscal Year 2020 Tax Classification  

The Town Manager said data has been submitted to the Dept. of Revenue and when 

their process is concluded we will be able to move forward with setting the Tax 

Classification rates.  He is requesting the Board open the hearing and continue it to 

December 2, 2019. 
 

On a motion by Annie Gilbert seconded by Alex Vispoli, the Select Board moved to open 

the Fiscal Tax 2020 Tax Classification Hearing and to continue the Hearing to December 

2, 2019.     
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B. Liquor License Hearing   

Board to discuss and consider voting to approve an application by MRG Asset Holdings, 

LLC d/b/a Pazzo Pizza Co., 10 Main Street, Andover, MA, for a transfer of an All 

Alcohol Restaurant Alcoholic Beverage License from Schneidbach Enterprises, LLC, 

d/b/a Theory Wine Bar + Listening Room, 18 Stratford Road, Andover, MA.   

Austin Simko reported all paperwork is in order.  
 

Chris Huntress moved to approve the application of MRG Asset Holdings LLC d/b/a/ 

Pazzo Pizza Co, 10 Main Street, Andover, MA, for a transfer of an All Alcoholic 

Restaurant Alcoholic Beverage License from Schneidbach Enterprises, LLC, d/b/a 

Theory Wine Bar +Listening Room, 18 Stratford Road, Andover, MA; and David Malloy 

8 Sawyers Lane, Andover, MA as the Designated Manager, subject to the condition that 

all other requirements of the Town are met prior to issuance.   The motion seconded by 

Dan Koh, and voted 5-0 to approve.   
 

VI. Regular Business of the Board 

A. Amendments to the Traffic Rules and Regulations  

Board to discuss and vote on the following changes to the Traffic Rules and Regulations 

as proposed by the Andover Safety Officer Glenn Ota. 

Schedule 1, Article V, Section 2 – Parking 

1. Impose a parking restriction of No Parking approximately 40’ from the driveway 

at 52 Chestnut Street to the corner of Chestnut Street and Whittier Street.  Location: 

Chestnut Street West side from 52 Chestnut Street to a distance of 40 feet.  Which 

Safety Officer Ota said would be a permanent change by removing two parking 

spots.  There have been several in the last 3 years and many near misses along with 

complaints by neighbors. Chris Huntress asked if we can gain any spaces on the 

opposite side of the road along the park.    
 

 Patty Burke, 52 Chestnut asked if it is necessary to take two spaces, one space may 

be enough due to the bump-out and to consider allowing parking on the 

weekends/holidays.  John Burke, 52 Chestnut Street, suggested moving the signs on 

Whittier or make it a 4-way stop.  The State (MADOT) regulates requirements to 

warrant 4-way stop requests. Sharon Mason 50 Chestnut, wants safety for everyone 

and is disappointed it takes a certain number of incidents to get a request for a 4 

way stop. Restrict parking during the week.     
 

First Reading: No action taken. 
 

2. Impose a parking restriction of No Parking Here to Corner 80’ from the corner of 

Salem Street and Highland Road 80’ south to the driveway at 26 Salem Street.  

Location: Salem Street North side from 26 Salem Street to a distance of 80 feet. 

Pedestrians have to get “into” the intersection to see oncoming cars – Phillips 

Academy students/faculty and pedestrians have expressed concerns.  The property 

adjacent belongs to Philips Academy so the change would affect a private residence.  
 

On a motion by Alex Vispoli and seconded by Chris Huntress, the Board voted  

5-0 to recommend approval for the 2nd suggestion to impose a parking restriction of 

No Parking from the corner of Salem Street and Highland Road as presented. The 

motion to recommend approval was voted 5-0 to approve.  
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3. Paul LaRosa owner of LaFina/LaRosa Restaurants is requesting permission to 

restrict three (3) parking spaces (60 ft. total) in front of 27 Main Street for the 

purposes of valet parking (free to customers) with the restriction limited to Thursday 

– Saturday 5:00-10:00 P.M.    

 

Restaurant owner, Paul LaRosa uses Boston Valet Service and everyone is 

certified/licensed and they take full responsibility for all services and will be happy to 

provide an insurance certificate. Mr. LaRosa said there are provisions to allow anyone 

to use their valet spot, and have a voucher from the restaurant to get complimentary 

parking or they could charge a small fee.  Having a valet service would free up space 

for 60-70 cars valet parked in a private lot and not on Main Street.  

  

Concern/discussion:  this is a public parking spot and not exclusive to one business.  

It will mitigate traffic impacts along Main Street from 5-10 P.M. generated by an 

application by a certain business.  This change would be included in the traffic rules 

and regulations. It could be considered a pilot program for a particular time period 

and the Town has the right to revoke the request at any time. Jane Gifun said it could 

be a disservice to other businesses in the area.  Mr. Coleman does not support this 

initiative.  Mr. Pokress Cherrywood Circle, disagrees with allowing this to turn a 

public resource into a privately controlled resource.  

 

The Board suggested putting parameters in place as a pilot program and if it doesn’t 

work have the ability to end it.  Caveat – not any different than leasing outdoor 

seating having the license renewed every year. Chris Huntress would like to see a 

circulation routing, and that they provide the name of the company running the 

service.   

  

Laura Gregory requested a written application be drafted showing traffic routing 

and be held for a second reading for the December 2nd agenda.  

 

B. Presentation on Town’s Actions Relative to Vaping   

Director of Public Health Tom Carbone, gave a presentation on the Town’s actions 

relative to regulating vaping. Current regulations, regulate vaping devices as a 

tobacco product and can only be sold to someone over the age of 21 and requires 

flavored tobacco products sold only at adult stores that only allows someone over 

the age of 21 to enter.  Vaping devices were originally designed for nicotine and in 

the intervening years has become a delivery device for marijuana and CBD.  The 

Board of Health is considering if it should regulate the vaping devices separately.  

The State issued a ban on September 24th on all vaping devices in the 

Commonwealth slated to expire on December 24th. Mr. Carbone will keep the Board 

apprised of the regulations.      

Bob Pokress asked if we can restrict the types of products in Andover and a ban on 

the sale of vaping devices.  The Board of Health is looking into this.  
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C. Acceptance of Conveyance of Land to the Conservation Commission  

Board to discuss and consider voting to accept from Raytheon Company the 

conveyance of a certain parcel of land known as 0 Osgood Street to the Town of 

Andover, under the care, custody and control of the Andover Conservation 

Commission under the provisions of General Laws, Chapter 40, Section 8C.   

Director of Conservation, Bob Douglas explained the parcel of land that Raytheon 

would like to convey to the Board.  The Conservation Land Group and Commission 

voted favorably to accept the parcel of land Raytheon is offering to the Town.    

 

On a motion by Dan Koh and seconded by Alex Vispoli, the Board of Selectmen of 

the Town of Andover hereby accepts the foregoing conveyance to the Town of 

Andover to be held under the care, custody and control of the Conservation 

Commission of the Town of Andover under the provisions of General Laws, Chapter 

40, Section 8.   Motion passes 5-0. 

 

D. Update on Gas Legislation  

Board to receive an update on gas safety legislation and consider signing a letter of 

support.   
 

The Town Manager testified before the Joint Committee on Telecommunications and 

Energy on the two bills pending legislature, House Bill 2850 and Senate Bill 1967 for 

Natural Gas Safety and Responsibility.  The Town Manager is asking the Board to 

sign the letter of support of this legislation.  The bill is intended to setup two items, 

to require communications between any gas facility in the Commonwealth of Mass 

and public safety and municipal officials to be able to identify maps and distribution 

systems, leak protection, and establish timelines for leaks to be addressed. The bill 

also requires utility companies to have mutual aid agreements with police and fire 

with neighboring communities.  
 

Alex Vispoli moved to support the letter by the Town Manager on Gas Safety 

Legislation.  Motion seconded by Dan Koh and voted 5-0 to approve. 

 

E. Town Manager and Select Board Goals Update   See Handout 

Town Manager provided an update on the Town Manager / Select Board Strategic 

Goals that were voted by this Board for the current goal period at a workshop in 

June and which the Board adopted as goals in July 2019. 

Mr. Flanagan reported on the six overarching goals: 
 

1.  Long-range Financial Planning 

Andrew worked closely on this goal with Donna Walsh, and the Revenue & 

Expenditure Task Force on the long- range financial planning goals.    
 

Framework and tool will have to wait until next fall to realize the impact of this goal. 

Commercial and Industrial revenue will change with the result of the TIF coming 

offline, and getting a windfall due to the Columbia Gas incident.  This is a unique 

situation that we got two increases in revenue which will have a positive impact on 

residential tax bills.     
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Unfunded liabilities to be addressed at Triboard Meeting on December 11th.  

Employees will be contributing 1% of their pay to the unfunded OPEB liability and 

will have a positive impact in reducing the unfunded liability schedule from 7-10 

years.    The unfunded liability was reduced from $1.45M to $1.27 M as a direct result 

of changes to the funding schedule.  
 

2. Citizen Response Management and Engagement     

Patrick Lawlor has done extraordinary work with Town Departments to launch 

Andover Central the new customer service solution utilized by all departments and 

to make sure that anyone with any carrier who dials 311 will be able to access 

Andover Central.  
  

Customer Service Functions – Recommendations in CIP to maximize the resources 

and includes public outreach.     
 

The AIEA has agreed with the language in every job description that includes cross 

collaboration and training that will allow employees to move laterally across 

departments.   
 

Development of a Performance Management System launched to collect baseline 

data and to use when they build the budget. 
 

Develop and Disseminate Citizen Survey: 

Mike Lindstrom and Austin Simko worked with UMass Lowell to develop a 

scientific survey to be sent randomly to 3,000 Andover residents and is available on 

the Town Website for any resident to complete. They will aggregate the responses 

and present to the Board in 2020. 
 

Expand effective communication systems with the public through a variety of media 

followers have increased by 77% since 2018 and subscribers to Andover News Flash 

has doubled. 
 

3.  Capital Improvements  

The move to the new Municipal Services Facility has been seamless and all 

operations at 11 Lewis Street have ended. 
 

The Senior Center Renovation project is on schedule and on budget. Bids will be 

opened on   January 29th and construction is scheduled to begin on Monday, March 

2, 2020.  Senior Center Offices and Programs have been relocated to the Ballardvale 

Church, Dundee Park, and Town Offices.    
 

The Ballardvale Fire Station design was finalized in September 2019, construction 

will begin in the winter of 2020 (March 2, 2020) and take about 18 months to 

complete. They worked well with the Ballardvale Historic District.  
 

Implementation for Town Office Space Improvements: Will present a plan at the 

beginning of January 2020. 
 

Implementing the Gas Disaster Recovery Plan Status: The Town Manager expects 

there will be a 4-year paving cycle for sidewalks and roads. The Senior Center 

parking expansion is in the design stage and improvements to the Senior Center are 

incorporated into the final design. 
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Senior Center Parking, Municipal Complex and Downtown connectivity 

improvements will begin construction in the Spring 2020. The Bath House at Pomps 

Pond and Turf Surface is delayed for further study. Weekly inter-departmental 

meetings will report on the progress. 
 

Not on the list is the Rte. 133 Corridor to trigger funding to rebuild Rte. 133 from the 

intersection at Shawsheen up to Lowell Street. 
 

Sidewalk programs that complements our original CIP program include increased 

small sidewalk repair and earmarked using 10% of free cash to install new and 

rebuild existing sidewalks.    
 

West Elementary School: Working with the School Committee, and the West 

Elementary Building Committee they have signed a contract with SMMA Architects 

(designed Bancroft, WHMS/HPE) for the new West Elementary School. 
 

4.  Downtown Area, Historic Mill District    

Funds approved by Article 41 last year and further subsidized by Gas Restoration 

funds for parking and hardscape improve-ments behind Old Town Hall and the 

parking lot beyond. Project is in the design stages and work is scheduled to being in 

the spring of 2020.    
 

In the process of developing plan for disposition of 11 Lewis St. 
 

Public Input Session scheduled for December 9th and January 17th.  The Board 

received an update on October 28th and will receive another in early December.  The 

vote to dispose of 11 Lewis Street will happen at the Annual Town Meeting.   The 

Select Board, Planning Board, and HMD Task Force have all voted to select the sale 

of the site as the method of disposition.    
 

5.  River/Open Space  

Finalizing the design and developing budget plans for Merrimack River access along 

the Heffron Right of Way and the GRLT School easement.  Expects to have design 

options in hand within next six days that will increase access to region’s scenic 

resources by constructing public pathways and a bridge over the Shawsheen River to 

connect with Pomps Pond, ADA Rail Trail for Dale Street Bridge, and connectivity 

project. 

 

6.  Energy & Sustainability 

A Sustainability Coordinator was selected through a competitive candidate process. 

Submitted an application for flood mitigation and developed a plan for the Street 

Tree Program including a budget of $500,000 to help us move through several years 

of backlog.  Submitted Urban Forestry Challenge Grant and hope to hear back in a 

few months.  

 

The Board appreciates the update on the goals. 
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F. Town Manager Reappointment Public Input and Discussion  

Board to take public input on Town Manager reappointment and discuss process. 
  

Mr. Pasquale said the Town Manager has done an exceptional job of managing and 

directing the activates during the gas disaster, spearheaded the effort for the long-

overdue Ballardvale Fire Station, has been focused on priorities of the Schools and 

Town, and reorganized the Department of Public Works.  Mr. Pasquale is pleased 

with how clean The Park looks. Andrew devised a funding plan for the new Town 

Yard and there is more transparency in Town Government. He has done a dynamite 

job. Bob Pokress, Cherrywood Circle, feels all the particulars that are good for us in 

the Town have improved in all manners.  The town is running smoothly and he 

senses a different attitude with Town Departments.  

 

Mr. Coleman is going to collect signatures for a vote of no confidence.  There is no 

transparency especially at the Senior Center.  Disappointed in elder services for his 

mother and is not happy with the Senior Center being temporarily moved to the 

Ballardvale Church.    
 

Keith Saxon, Wethersfield Drive, recommends that the Board not hire the Town 

Manager for another 5 years because of the culture that many people fear in this 

town and prevalent from many people in his circle.  Information should go to the 

Select Board right away, instances of untruths, lack of follow-up and mid- higher 

priced homes are not selling because we have not been aggressive in reducing our 

costs.  Many seniors are worried about spending.  The culture is not inclusive and 

operating costs have increased.    
 

VII. Consent Agenda 

A. Appointments by the Town Manager 

1. On a motion by Alex Vispoli seconded by Dan Koh, the Board voted 5-0 that the 

following appointments by the Town Manager be approved: 

 

Department Name Position Rate/Term 
Date of 

Hire 

Department of Public 

Works 

Jeffrey Crane 

(Morris Gray) 

Water 

Distribution & 

Waste Collection 

Superintendent 

$107,132.06/yr 11/19/2019 

Facilities Robert Bouche 

(Allen Smith) 

Refrigeration 

Apprentice 

$27.09/hour 11/18/2019 

Facilities Jason Royston 

(Joshua Welch) 

Junior Custodian $23.62/hour 11/25/2019 

Community Development 

& Planning 

Michel Chaput Alternate 

Plumbing, Gas & 

Sewer Inspector 

$40.00/hour 11/14/2019 

Community Services – 

Recreation 

Lindsey Langlais Kid Care $18.00/hour 11/19/2019 

Community Services – 

Recreation 

Tomas Loureiro Kid Care $12.00/hour 11/19/2019 
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Community Services – 

Recreation 

Grace Angelo Kid Care $12.00/hour 11/19/2019 

Community Services – 

Youth Services 

Ethan Doherty Seasonal $12.00/hour 11/18/2019 

Community Services – 

Youth Services 

Jocelyn Pern Seasonal $12.00/hour 11/12/2019 

 

VIII. Approval of Minutes 

A. Board to approve minutes of October 7 and October 28, 2019. 

On a motion by Annie Gilbert and seconded by Chris Huntress the Board voted 5-0 to 

approve the minutes of October 7, 2019 rev. and October 28, 2019 rev.  
 

IX. 2020 Board of Selectmen Meetings 

Dan Koh moved that the Board accept the meeting schedule of January 13, 2020, January 

27, 2020, February 10, 2020, February 25, 2020, March 9, 2020 and March 23, 2020.  The 

motion was seconded by Alex Vispoli and voted 5-0 to approve 

 

X.  Executive Session 

Annie Gilbert moved that the Board vote to go into Executive Session pursuant to Purpose 

3 of Massachusetts General Laws, Chapter 30, Section 21(a), for the purposes of discussing 

confidential legal advice with Town Counsel and litigation strategy in the Federal Court 

case filed against opioid manufacturers and distributors, and for the Chair to declare that 

a public session would have a detrimental effect on the town’s litigation strategy, and 

Purpose 2: of Massachusetts General Laws, Chapter 30, Section 21(a), to conduct strategy 

sessions in preparation for negotiations with nonunion personnel, i.e., the Town Manager 

and for the Board to return to open session. The Chair so declared.  The motion was 

seconded by Alex Vispoli.   Roll call: D. Koh-Y, C. Huntress-Y, A. Vispoli-Y, A. Gilbert-Y, 

and L. Gregory-Y.  Motion passes.  
  

XI. Open Session resumed at 10:43 P.M. 

Laura Gregory reported that the Select Board would like to pursue the reappointment of 

the Town Manager and to that end, she asked for a motion to for the appointment of a 

two-member subcommittee to prepare for and to conduct negotiations.  
 

Dan Koh moved that the Select Board vote to appoint Annie Gilbert and Laura Gregory 

as the two Subcommittee members to prepare and conduct negotiations for the 

reappointment of the Town Manager.  The motion was seconded by Chris Huntress and 

voted 5-0 to approve.  

 

XII.  Adjourn 

At 10:45 P.M. on a motion by Alex Vispoli and seconded by Chris Huntress, the Board 

voted 5-0 to adjourn from Open Session.  

 

Respectfully submitted, 

 

Dee DeLorenzo, Recording Secretary 

Documents:      2019-2020 Goals and Objectives 

      Conservation Commission Exhibit A   

      Recycling handout, Keith Saxon 
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Andover Select Board  

Minutes 

Monday, December 2, 2019 
 

I. Call to Order  

Chairperson Laura Gregory called the meeting of the Select Board to order at 7:02 P.M. 

in the 3rd Floor Conference Room located at Town Offices. Present from the Select Board: 

Alex Vispoli, Dan Koh, Annie Gilbert, Chris Huntress, and Laura Gregory. 
 

Others in Attendance: Town Manager Andrew Flanagan, Deputy Town Manager 

Michael Lindstrom, Town Counsel Tom Urbelis, Town Clerk Austin Simko.  The meeting 

was duly posted and cablecast live.     
 

II. Opening Ceremonies  

A. Moment of Silence/Pledge of Allegiance 

The meeting started with a Moment of Silence followed by a Salute to the Flag. 
 

III. Communications/Announcements/Liaison Reports  

Andrew reported that the Senior Center has officially moved to the Ballardvale Church 

on Clark Road and will be there until the renovations to the Senior Center are 

completed.   Holiday Happenings will be held on Friday, December 13th on Main Street 

from 4:00-8:00 P.M. with fireworks at 8:00 P.M. in the Park. 
 

IV. Citizens Petitions and Presentations  

 None 
 

V. Public Hearings 

A. Fiscal Year 2020 Tax Classification – (30 minutes) – 1st Reading 

Board to discuss and vote on classification and taxation of all property within the Town.  

David Billard provided a presentation to the Board on the FY-20 Tax Classification. 

 

The Board has to vote on the following four items: 

1.  Vote of a residential factor  

2.  Vote of an open space factor (25% land) 

3.  Vote of a residential tax exemption.   

4.  Vote of a commercial exemption (with values under $1M or employees of ten 

 or fewer.   
 

The presentation included value comparisons of FY-19 to FY-20 showing that in  

FY-19 the residential value was $6,818,924,895 and FY-20 $7,175,327,051 a change of 

+5.23%.   
 

Open Space value of $605,393,222 in FY-19 and zero for FY-2020 a change of -100.00%.   

 

Commercial Property of $605,393,22 for FY-19 and $629,857,515 for FY-20 for a net change 

of +4.04% and Industrial of $639,205,100 for FY-19 and $674,985,400 for a net change of 

+5.60%. 
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Personal Property of $250,782,409 for FY-19 and $8,799,009,345 for FY-20.  A net change of 

+5.75%. 

 

The Total value of the town is $8,799,009,345.  The total levy value is $151,618,804. 

The levy/value x 1,00=a tax rate of $17.23.  Dividing the town value into classes yields:   

  Residential  $7,175,327,051  81.5% 

  Open space  -0-       .0% 

    Commercial  $629,857,515    7.2% 

Industrial  $674,985,400    7.7% 

  Personal Property $318,839,379   3.6% 

  Residential = 81.5% CIP =18.5% 

 

The Department of Revenue directive was to review Open Space due to a lot of the 

parcels should not have been recommended as unbuildable vacant pieces of land. 

  

Andover is an owner-occupied community and with such a higher amount it winds up 

shifting the tax burden from lower value property to higher value properties. 

  

Commercial Exemption: Only sixteen communities adopted a commercial exemption.  

Look at this as a best practice rule, if there were any significant interest in adopting this 

exemption it would be prudent to look at this during the year.   Approximately 54 

properties in Andover fit this scenario. 
 

Mr. Billiard provided a review of classification shifts and the effects of different shifts that 

could be adopted for the tax rate. He suggested that the 157 shift or 157.5 are the most 

uniform shifts to consider. 
  

Please contact Dave Billard if there are any questions. 

 
 

Chairwoman Gregory announced that the Tax Classification Hearing will be continued 

to Monday, December 16th 2019.    

 

VI. Regular Business of the Board 

A. Town Manager Reappointment Update   

Board to make announcement relative to the reappointment process for the Town 

Manager. 
 

Laura Gregory provided an update on the status of the reappointment process for the 

Town Manager.  The Board voted to create a sub-committee to work with the Town 

Manager on the reappointment and will continue to meet with him on negotiations and 

anticipate announcing an agreement at a future meeting.   The Board received a large 

amount of community input.   The appointment is for an additional five-years and one 

of the most significant roles the Board undertakes.  The Board expects to make an 

announcement at their next meeting.  Alex said this is a significant announcement by the 

Board to appoint Andrew for an additional five years.   Andrew thanked the Board for 
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their support and appreciates the process the Board has laid out and appreciates the 

Board for the vote they have taken so far.  

 

B. Bond Sale    

The Town Treasurer reported that there were eleven bids for the sale of the $10,970,000 

General Obligation Municipal Purpose Loan of 2019 Bonds of the Town dated December 

18, 2019 and that Fidelity Capital Markets came in with the lowest bid of 2.23%.  The 

Town Treasurer is requesting the Board to vote to approve.   

 

Dan Koh moved the Board adopt the vote prepared by bond counsel in connection with 

the Town’s December 2019 bond issue.  Alex Vispoli seconded the motion. The Board 

voted 5-0 to approve.  

 

C. Historic Mill District Update    

Board to receive an update on the former Town Yard (11 Lewis Street) Request for 

Proposals (RFP).   

 

It was decided that to redevelop the Old Town Yard it would be more advantageous to 

sell the property rather than to lease it and as a result of this decision Austin Simko 

provided an update on the drafting of the Request for Proposals (RFP).  

Discussion Topics  

1. Upcoming Public Engagement meetings and calendar reviewed were reviewed. The 

Task Force is hosting a forum next Monday at 7:00 PM at MHL. 

   

2.  RFP Planning Objectives: There have been no changes to the seven objectives with 

corresponding selection criteria: stay within the fabric of the neighborhood context and 

character, adhere to the strategic place-making plan using discussions and community 

decisions made over the past several years. Preservation of commuter parking is 

important. Improvement of traffic, circulation and congestion spots to be a part of the 

development proposal and to include bicyclists, pedestrians and connectivity to the 

Shawsheen River.  Community spaces such as art & culture spaces, playgrounds, maker 

spaces, performance spaces, to be included and they are looking for ideas from the 

developer for a mix of restaurant, retail and housing, environmental sustainability 

materials, energy efficiency, low impact development planting of native species and 

promotion of water responsibility, and design developments to adhere to overlay zoning 

and comply with design guidelines.  

 

The Selection Committee will evaluate each of the seven objectives.  The issuance of RFP 

qualification statements will be graded, as will development proposals including 

interviews, composite rating, initial ranking. They will then look at their financial 

feasibility. Rankings will be determined by purchase price and final ranking and 

recommendation and negotiation (if any), Select Board Design and Land Disposition 

Agreement as well as the presentation of their Permit Application, and then the public 

permitting process.   
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Town Meeting has to vote on the disposal of the property and with a warrant article for 

Town Meeting.   Lots of community engagement needed. 
 

The RFP Selection Committee appointed by the Town Manager will include two people 

from the HMD Task Force Members, three at-large residents, the Planning Director,  

and a staff member designated by the Town Manager. Documents will be available later 

this week 
 

D. All Day Kindergarten Update   

Board to receive an update on the All-Day Kindergarten Initiative by Dr. Berman and 

School Committee Chair Shannon Scully  

  

Using additional Mass Chapter 70 Financial Aid to replace tuition income they will be 

able to eliminate full day kindergarten tuition.  The School Committee has been 

reducing the fee for the past three years and at this point at a crossroads of eliminating 

tuition completely and it is important that all Boards understand the implications of this. 

 

Town buy-in is required now to execute a plan for tuition free FDK for FY 21.  Chapter 

70 kicks in on enrollment for prior year so they would not collect aid for next the next 

school year.  There has been a rapid increase in full day students which has increased 

our revolving account that can fund the gap year but we could not underwrite the health 

insurance and therefore asking the Town to fund that for the year. 

 

Benefits for regular employees paid through the town side, health insurance for those 

employees paid out of the revolving account are reimbursed to the Town. 

No new hires are required.  Dr. Berman and School Committee member Shannon Scully 

explained how the revolving account and tuition revenue is used.  Due to reduced 

tuitions and greater interest in FDK this year, 93% of our parents are choosing full-day 

kindergarten with 24 half-day students being integrated into the full day classes. 

 

Dr. Berman and Shannon explained the State Foundation Budget and the calculations 

received relative to enrollment.  DESE classifies any student who pays tuition as a half-

day student.  Full day student enrollment adds 2x the foundation budget as half-day 

enrollment for an additional $4,508 per student in FY-20.  

   

This is separate and distinct from the Chapter 70 funds from the State.  State Aid will 

start in FY-2022 with FY-21school year as the gap year meaning in FY-21 they will not 

have enough revenue to cover salary and benefits for the Full-day Kindergarten 

teachers, but will have funds to cover these expenses in FY-22. The FDK increase in the 

operating budget can be covered by State Aid with no cost to taxpayers.  The required 

municipal increase by the Town increases by $500,000. The total operating budget 

increases by $1,137,185 (1.32%) which will be entirely offset by the additional State Aid 

that comes in as a direct result of this change. The Finance Committee has seen the 

presentation. The School Department will need an allocation for the gap year. 

 

Key takeaways 

The Town would pay employee benefits for FDK Staff beginning in FY-21, School 
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related FDK expenses, during the gap year of FY-21, will be funded from the FDK 

revolving account. In subsequent years, FY-22 and beyond, the school operating budget 

would receive the Chapter 70 increase resulting from tuition free FDK. 

 

VII. Consent Agenda 

A. Appointments by the Town Manager 

On a motion by Chris Huntress and seconded by Dan Koh the Board voted 5-0 that the 

following appointments by the Town Manager be approved: 

 

Department Name Position Rate/Term 
Date of 

Hire 

Andover Green Advisory  Elizabeth Rasmussen Member Term Expires 

6/30/2022 

12/02/2019 

Community Services – 

Recreation 

Nancy Simili Kid Care $15.75/hour 12/03/2019 

 

VIII. Executive Session 

Annie Gilbert moved that the Board vote to go into Executive Session pursuant to Purpose 

2 of Massachusetts General Laws, Chapter 30, Section 21(a), to conduct strategy sessions 

in preparation for negotiations with nonunion personnel, i.e., the Town Manager., and 

not to return to open session.  Dan Koh seconded the motion.  

Roll call:  C. Huntress-Y, A. Gilbert-Y, D. Koh-Y, A. Vispoli-Y, L. Gregory-Y.   

 

XI.  Adjourn 

At 8:54 P.M. on a motion by Alex Vispoli and seconded by Dan Koh the Board voted 5-0 

to adjourn from Open Session.  

 

 

Respectfully submitted, 

 

Dee DeLorenzo 

Recording Secretary 

 

Documents: FY-20 Classification Hearing Presentation 

  December 2019 Bond Issue 
 

 

 

 

 


